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The organisation of the NCP 
system in France 
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Documents provided by the EC 
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French NCP overall organisation 

¥! No common national  structure  
¥! Reflects the diversity  of the French research 

system. 
¥! The French NCP system is a Òdispersed systemÓ  

bringing together major French research 
institutions : 

Ð! Each single NCP is made of a consortium of actors 
from several institutions . 

Ð! 21 consortia  bringing together the main actors of the 
domain 

Ð! The French NCP system is coordinated and partly 
funded by the Ministry of Higher Education and 
Research (MESR)  

Ð! Comprises a common website for communication and 
storage of information  
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Organisations & people involved in 
providing services 

¥! Major Research Institutions  : 
Ð!  Research institutes 

Ð!  Universities 
Ð!  Agencies 

Ð!  Associations 

¥!  100 persons or so involved ; not including 
those working only for their institutions, 
for regional authorities, etcÉ    
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¥! The Ministry coordinates the NCP system as 
a whole. 

 Ministry of Higher Education and Research 
! ! General Directorate for Research and Innovation 

" !Department for European and International 
Affairs 

! ! Is the French NCP Coordinator 

! ! The Ministry also provides finance and support 
services 

Ð! An annual grant is provided to each NCP  
Ð! Training, exchange of best practices, etc. > free of 

charge 

¥! NCP host organisations provide human 
resources 
! ! Pay salaries and overheads  
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French information service on 
European Research (1)  

¥! Objectives : 

Ð! Gate towards useful websites (EUROPA, 
CORDIS Ð no easy for newcomers) 

Ð! Common web site of the French NCPs and MESR 

¥! URL :     http://eurosfaire.prd.fr     

EUROSFAIRE is a main source of 
information in French on the Seventh 

Framework Programme (FP7) 
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French information service on 
European Research (2)  
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News service 

¥!  News: 
¥! News service  covers all European related 

research developments 
¥! Central information platform for news , 

mainly written by NCPs but also by MESR (Re-
Publication licence signed with CORDIS) 

¥!  Six headings: 
¥!  General news 
¥!  Calls  (New calls, information on calls) 
¥!  Events  (infodays, at Regional, National and 

International level) 
¥!  National Thematic Groups (One per Thematic 

Priority) 
¥!  Partner search 
¥!  Regions  
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!  Frontpage 
INCO Website "  
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The INCO NCPÕs role in 
France : 

To promote joint participation of 
Third Countries in FP7 with the 

French scientific community 
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The French INCO NCP 

INCO National 
Thematic Group 

INCO Programme 
Commitee 

-! Ministry of Higher 
Education and Research 

-! Ministry of European and 
Foreign Affairs 

INCO NCP 

French NCPs 
Network 

EUROSFAIRE 
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European NCP 
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INCONTACT 
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Tasks of the INCO NCP:  
Informing, awareness raising 
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Tasks of the INCO NCP:  
 Advise and assistance to applicants   

¥! Contacts through  one email  address : 
pcn.inco@ird.fr , and assistance is provided 
according to the distribution of competences in 
the NCP consortium. 

# !Each member is specialised in a geographic region 
and/or specific thematics. 

# !For example IRD > Africa + Mediterranean / 
Health, KBBE, Environment, SHS 

¥! We provide an annual list of future calls  open to 
international cooperation (SICAs, coordinated 
calls, targeted opening, twinning programmes)  

¥! We give advice on proposal submission, rules for 
participation,  call requirements, etc. to 
applicants. 
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Advice to applicants : Best practices of the 
French INCO NCP (1) 

¥! Ç Before responding to an FP7 call, find some good 
reasons [applied to Third countries applicants] :   

Ð! You have skills, know-how, access to resources, etc. that 
are important  for a European consortium. 

Ð! You are willing to network with the best international 
researchers. 

Ð! The call that you have identified corresponds to your 
long term / short term strategy of development. 

Ð! And you can read a call : Your proposal is fully 
consistent with the call : all the words matterÉ Do 
what is asked: 

¥! Ç and È / Ç or È 
¥! All parts of the call must be covered 
¥! You must gather all skills with the right consortium 
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Advice to applicants : Best practices of the 
French INCO NCP (2) 

¥! Ç Before responding to an FP7 call, ask yourself some 
questions:  
Ð! Why bother? Which problem is solving? How is it important? 

Why now? 

Ð! Are there any other projects already funded in this field? 

Ð! What is the objective of the project? 

Ð! Why is it innovative? 

Ð! What is your strategy to attain the objectives? 

Ð! What about the results?  

Ð! Why this research at the international / European level? 

Ð! Why an African/ Latino-American/ Asian partner? 

# ! You must be able to measure all the elements of your proposal , 
from the state-of-th-art to expected results. 

# ! Show that your proposal is the best one for this call : 

Ð! Skills, Costs, Consortium, Impacts of the project  
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Advice to applicants : Best practices of the 
French INCO NCP (3) 

¥! Ç Once youÕve got your ideas, find the good 
partnership:  
Ð! Consortium in line with project objectives 

Ð! Partners motivated and committed to deliver tasks 

Ð! No Òfree passengerÓ 
Ð! Build a credible well balanced  consortium  -

complementarity! 
Ð! Consider the geographical spread, expertise, type 

(eg SME) 
Ð! Check the reputation and resources of your partners! 

Ð! Consider the language barrier and cultural differences! 

Ð! Choose partners you would like to work with for years 
Ð! Consortium ethics : mutual trust is needed 
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Advice to applicants : Best practices of the 
French INCO NCP (4) 

¥! Ç Now you can start to construct your project: first, 
mind some important definitions: 

Ð! Milestone:  go/no go decision. A moment when an 
objective is attained with success and a decision is 
needed to go further with the next phase of the project. 
Success indicators required. Example: field survey 
complete and data quality validated 

Ð! Work Package: Research activities are broken down 
into WP which depend to each other. Each WP has 
tangible objectives to attain, a programme of tasks and 
expected results.  

Ð! Task:  the work to be done in each WP  

Ð! Deliverable: WP results (usually reports)  
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Advice to applicants : Best practices of the 
French INCO NCP (5) 

¥! Ç Now you can start to construct your project:  

Ð! Transform your ideas into tangible objectives.  

Ð! Project objectives must be SMART  = Specific, 
Measurable, Attainable, Relevant, Time-Bound   

Ð! Define the risks and milestones. Identify  the obstacles to 
pass ; they induce the work plan necessary to overcome them. 

Ð! The scientific approach (the different phases of the project) 
= the strategy to overcome the obstacles 

Ð! The scientific content responding to this approach = the work 
packages (WP) . 

Ð! The tasks describe the work to be done in each Work 
Packages 

Ð! The consortium is designed according to the tasks 

Ð! The deliverables = results of the WP 

Ð! The plan B ( contingency plan ) corrrespond to the stategy if 
the risks are realised (milestones not passed). 
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Tasks of the INCO NCP:  
Signposting and Feedback 
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Other activities of the INCO NCP 

¥! Participation to the  INCO  National 
Thematic Group  

¥! Participation in the INCONTACT Ð One 
World project :  
Ð! Infodays 

Ð! INCO-Wiki 

Ð! INCO conference 2013 to be organised in Marseille  
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