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Documents provided by the EC

European Commission -’

THE SEVENTH FRAMEWORK PROGRAMME

The Se F k Prog covers EC
activities in the field of gical d
and demonstration (RTD) for the period 2007 to 2013

Guiding principles

for setting up systems of

National Contact Points
(NCP systems)

for the Seventh Framework Programmes
for Research and Technological
Development (FP7)

Guiding principles for setting up systems of National
Contact Points (NCP systems) for the Seventh EU
Framework Programme on Research and Technological
Development (FP7)

12/12/2007/European Commission DG RTD A1

The aim of this paper is to
provide general guidance for
setting up information and
assistance networks (National
Contact Points) in all Member
States and Associated
Countries (as well as FP7
contacts in some third

countries), taking into
account the experience of
preceding Framework
Programmes and the

challenges of FP7.

It addresses the network
architecture, the nomination
and recognition process and
the operational modalities.



French NCP overall organisation

¥! No common national structure
¥! Reflects the diversity of the French research
system.

¥! The French NCP systemisa  Odispersed systemO
bringing together  major French research
Institutions

P! Each single NCP is made of  a consortium of actors
from several institutions

P! 21 consortia bringing together the main actors of the
domain

P! The French NCP system is  coordinated and partly
funded by the Ministry of Higher Education and
Research (MESR)

P! Comprises a common website for communication and
storage of information



Organisations & people involved In
providing services

¥! Major Research Institutions
P! Research institutes
P! Universities
P! Agencies
P! Associations

¥! 100 persons or so involved ; hot including
those working only for their institutions,

for regional authorities, etcE




Management and funding

¥! The Ministry coordinates the NCP system as
a whole.

Ministry of Higher Education and Research
I'l General Directorate for Research and Innovation

" Department for European and International
Affairs

I'l Is the French NCP Coordinator

Il The Ministry also provides finance and support
services

B! An annual grant is provided to each NCP

B! Training, exchange of best practices, etc. > free of
charge

¥! NCP host organisations provide human
resources
Il Pay salaries and overheads



French information service on
European Research (1)

¥! Objectives : EUROSFA‘IRE

Servic F s d'Accés a l'Informatio
Icﬁt h Eopc

B! Gate towards useful websites (EUROPA,
CORDIS B no easy for newcomers)

P!l Common web site of the French NCPs and MESR

¥l URL : http://eurosfaire.prd.fr

EUROSFAIRE is a main source of
Information in French on the Seventh
Framework Programme (FP7)



French information service on
European Research (2)

e 21 websites
— One per NCP (NCPs have their own autonomy

inside the common website)

e Databases (MySQL) = Dynamic web pages

— News

- General Library

— Specific Library for NCPs
- = 29 RSS Fluxes




News service EUROSFAIRE

Servic F II f rmation
rope

Irklrch

¥l News:

¥! News service covers all European related
research developments

¥! Central information platform for news \
mainly written by NCPs but also by MESR (Re-
Publication licence signed with CORDIS)

¥! Six headings:
¥! General news
¥! Calls (New calls, information on calls)

¥! Events (infodays, at Regional, National and
International level)

¥! National Thematic Groups (One per Thematic
Priority)

¥l Partner search
¥! Regions
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EUROSFAIRE

Service Francais d'Accés a l'Information
sur la Recherche en Europe

Service Francais d’Accés a I'lnformation 2007 - 2013

' Frontpage

EllROSFA‘RE éme Programme Cadre
Mercredi 16 Féwrier 2011 ¥ Livre vert - C ’:en ligne 1
L'actualité Aide - L'essentiel (7 J) 5] I N C o We b S it e

» Poltique énergétique durable : infrastructures et économie d'énergie

Site a découvrir :
e » " Ingénierie et Alimentation " : Congrés du 22 au 26 mai 2011, 4 Athénes, Gréce
== N, » Mise en oeuvre des ERA-NET : atelier & Berlin (DE), les 16 & 17 mars 2011
EU 4
5"5‘3'"3‘DD Dossiers - Archives — — . . -
Energy Week Bibliothéque ‘ echerche personn ‘ @uouueues ‘ - ‘ @ OSFAIRE
EUR FA M Programme Cadre LU 4
g 2007 - 2013 \‘(.
7PC - Coordination COOPERATION IDEES (ERC) PERSONNES CAPACITES EURATOM CCR-JRC Autres programmes ———— "
Lundi 14 Mars 2011 Aide en ligne
Lactualité : Ads - L'essentel (7 ) [F)

v eex B
I L'actualité de la Recherche en Europe EUROSFAIRE Actualités - ‘
Féurier 2011 O
'our Yous Informer sur les activites de recherche innovation en Europe ou vous aider a participer aux programmes europeens de ' " "hui , Fordt:
i P inf les activités de recherche et dinnovation en icler 4 partici éens de RDT « < Aujourdhui +  » ‘
PROGRAMME-CAORE EUROSFAIRE vous propose des nouvelles et des documents récents. Lun Mar Mer Jeu Yen Sam Dim
S'informer et participer Cliguez sur Iun des onglets ci-dessous ou sur une date dans le calendrier ci-contre. Bakothique [ Wonntes ® Devwlors-Archives
> Complétez vos recherches en consultant les flux de CORDIS et dEUROPA. 1 2 3 4 5 &
Slinformer et participer [ ités | | Appels [ i i Bibliothé Participer 14 15 17 18 19 20 sl
O trouver linformation 7 (EN) ! | | 1 1 ‘ ‘ ‘ | | [ 1o} INCO NCP ol deCont n
Quick links, step by step (EN) L'actualité 21 22 23 24 25 26 27 Gy
P side en ligne (FR + EN ;
St ) 16/02/2011 : 2 " 28 Coopération internationale CORDIS.
CORDIS (0112 nouvelles Date sélectionnée > Présentation du théme e
C dre - Partici . . . . . Lo .
>°2§$Ts ;epm:ngﬁi; Politique énergétique durable : infrastructures et économie d’énergie, par energy Responsable d consorthan | | Membres | | Acttés -
Rechercher un document Energy NCP. n e Wikvins LEnORE: roaqus ntlitll
Guide pratiqus des financements Des grandes guestions et des améliorations nécessaires dans le domaine dénergie ont &6 discutées lors du Conseil Sites conseillés Qe i e 00 . Cope
Soumission en ligne européen qui s'est réuni le 4 février 2011 & Bruxelles (Belgique) ettt s Rochercns pcur b Dvekspenert —
Li i . cgieree g s s e
EUROPA ad m triohu l T e o Gt
Comprendre - 7PC en bref - L. . N . . . . . gy
; ; : i : . e PR
[= 7P;2 ;ﬁrgsllor:f '_veqr::entes B::!:ie(?[l’e”e et Alimentation " : Congrés du 22 au 26 mai 2011, a Athénes, Gréce , par bio Présidence de TUE e e
CENCIEELE . Priorités R3D de la Présidence l . YA
“Success stories” Le congrés international ICEF 2011 "Food Process Engineering in & Changing World" organise deux réunions de travail DL
avec les projets européens : HighTechEurope et InsideFood (FP7-KBBE) le 26 mai 2011 i =
- Cadre institutionnel Lire ::ufupa ket e oot 1 1 z o
L jortad st un P par domaine (s |
e FUsion europtenne donine 6 géeé ot Tk =
Contexte | » Sui Coordintion des POl - 1 1
[ | Suite CORDIS-FPT  EUROPA - FPT iperetapslelym] rawa il
B A cteurs | Eer-en Een 3N hCordimece E— [Er————
Toutes les nouvelles - Recherche de partenaires Portail du participant
B Précédents PCRD
I I Dispositif francais
EUROSFAIRE - PME

EUROSFAIRE Nuage de Mots-clés

Flux EUROSFAIRE ‘
» Autres sites conse
Mobile I

Q EUROSFAIRE sur Twitter

FRU RATOM

Cartes men I
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The INCO NCPOs role in
France :

To promote joint participation of
Third Countries in FP7 with the
French scientific community
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he French INCO NCP

European
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|
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Tasks of the INCO NCP:
Informing, awareness raising

e Inform about the FP7 programmes open to
international cooperation, including
conditions for participation, funding and
submission of proposals.

o Participate to NCP promotional activities in
France in liaison with other NCPs and the
Commission services (e.g. infodays, seminars,
conferences, etc.).

e Post documents (explanatory notes,
presentations, minutes of meetings, etc.) and
news (on INCO information and events) on the
EUROSFAIRE website, events:
http://www.eurosfaire.prd.fr/7pc/inco/
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Tasks of the INCO NCP:
Advise and assistance to applicants

¥! Contacts through one email address
pcn.inco@ird.fr ~, and assistance is provided
according to the distribution of competences in
the NCP consortium.

# IEach member is specialised in a geographic region
and/or specific thematics.

# IFor example IRD > Africa + Mediterranean /
Health, KBBE, Environment, SHS

¥! We provide an annual list of future calls ~opento
international cooperation ~ (SICAs, coordinated
calls, targeted opening, twinning programmes)

¥! We give advice on  proposal submission, rules for
participation, call requirements, etc. to
applicants.
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Advice to applicants : Best practices of the
French INCO NCP (1)

¥! C Before responding to an FP7 call, find some good
reasons [applied to Third countries applicants]

B! You have skills, know-how, access to resources, etc. that
are important  for a European consortium.

B! You are willing to network with the best international
researchers.

B! The call that you have identified corresponds to your
long term / short term strategy of development.

D! And you can read a call : Your proposal is fully
consistent with the call - all the words matterE Do
what is asked:

¥ICandE/CorE
¥! All parts of the call must be covered
¥! You must gather all skills with the right consortium
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Advice to applicants : Best practices of the
French INCO NCP (2)

¥! C Before responding to an FP7 call, ask yourself some
guestions:

B! Why bother? Which problem is solving? How is it important?
Why now?

D! Are there any other projects already funded in this field?
P! What is the objective of the project?

B! Why is it innovative?

D! What is your strategy to attain the objectives?

B! What about the results?

P! Why this research at the international / European level?
B! Why an African/ Latino-American/ Asian partner?

#! You must be able to measure all the elements of your proposal
from the state-of-th-art to expected results.

#! Show that your proposal is the best one for this call
P! Skills, Costs, Consortium, Impacts of the project 17



Advice to applicants : Best practices of the
French INCO NCP (3)

¥l C Once youOve got your ideas, find the good
partnership:

B! Consortium in line with project objectives
P! Partners motivated and committed to deliver tasks
P! No Ofree passengerO

P! Build a credible well balanced consortium -
complementarity!

P! Consider the geographical spread, expertise, type
(eg SME)

P! Check the reputation and resources of your partners!

B! Consider the language barrier and cultural differences!

B! Choose partners you would like to work with for years

P! Consortium ethics . mutual trust is needed



Advice to applicants : Best practices of the
French INCO NCP (4)

¥! C Now you can start to construct your project: first,
mind some important definitions:

Bl Milestone:  go/no go decision. A moment when an
objective is attained  with success and a decision Is
needed to go further with the next phase of the project.
Success indicators required. Example: field survey
complete and data quality validated

P! Work Package: Research activities are broken down
iInto WP which depend to each other. Each WP has
tangible objectives to attain, a programme of tasks and
expected results.

Pl Task: the work to be done in each WP

P! Deliverable: WP results (usually reports)
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Advice to applicants : Best practices of the
French INCO NCP (5)

¥!' C Now you can start to construct your project:

P! Transform  your ideas into tangible objectives.

D! Project objectives must be SMART = Specific,
Measurable, Attainable, Relevant, Time-Bound

B! Define the risks and milestones. Identify the obstacles to
pass ; they induce the work plan necessary to overcome them.

P! The scientific approach (the different phases of the project)
= the strategy to overcome the obstacles

B! The scientific content responding to this approach = the work
packages (WP)

P! The tasks describe the work to be done in each Work

Packages
B! The consortium Is designed according to the tasks
P! The deliverables = results of the WP

P! The plan B ( contingency plan ) corrrespond to the stategy if
the risks are realised (milestones not passed).



Tasks of the INCO NCP:
Signposting and Feedback

e Give feedback to the Commission on any
problems and difficulties in implementing and
participating in the Framework Programme.

e Signpost to other Community business
support network services those potential
participants who require assistance, for example
on general EU matters or matters relating to
innovation and technology transfer, typically
dealt with by these networks.

e Inform the Commission about planned NCP
activities and events requiring participation of
Commission staff.
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Other activities of the INCO NCP

¥! Participation to the INCO National
Thematic Group

¥! Participation in the INCONTACT D One
World project

B! Infodays
B! INCO-Wiki
B! INCO conference 2013 to be organised in Marsellle
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INCO NCP

IRD= Coordinator:
. Héloise Lemoine

e Members:

@ Virginie Robin and Aurélie Pachkoff

‘cirad Cindy Van Hyfte

SC/// Celine Delacourt-Gollain

d'unive

http://www.eurosfaire.prd.fr/7pc/inco/




Thank you for your attention!

HZloese Lemoine

INCO NCP France

Institut de Recherche pour le DZveloppement
(IRD)
TZI. +33 (0)4 91 99 94 50
Email: heloise.lemoine@ird.fr



